"if « EAST TROY ETCSD Strategic Priorities

COMMUNITY SCHOOL DISTRICT

"Culture of Learning"
"Learning is Different Here: Empowering Learners"

“All Students will Learn: committed to the growth and success
of each student, each year”

MOTTOS

“Great Place to Learn and a Great Place to Work”

"Small Community Delivering BIG on Education”

Support Conditions for Learner Empowerment.

Cultivate a healthy organizational culture that supports learning through the
values of: relationships and trust, communications, commitments, ongoing
learning (growth mindset), voice, joy/happiness, compassion, gratefulness, self-
reflection, feedback, accountability, and results.

Maximize the value of our educational institution via families that attend
ETCSD as well as the greater East Troy community through increased
communication and engagement.

STRATEGIC PRIORITIES

Ensure the district continues to act as a good steward of district
resources toward fostering and supporting our mottos, other strategic
areas, and district goals.



